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NSBA Challenges Broads Authority Tolls increase

The recent decision by the Broads Authority (BA) to demand a 13% increase in funding from boaters quite 
obviously saw NSBA actively engage, first with a challenge to the Navigation Committee where we outlined 
the year on year increase relative demand on tolls.  Second, we challenged the BA itself.  These challenges 
took the form initially of personal discussion between NSBA and BA officers, but to little avail. 

NSBA engaged with the Broads Hire Boat Federation (BHBF) and others and attended a full BA meeting 
where it was able to ask public questions which require public answers.  These interactions are now 
available for review in the public domain on the BA website. 

However, some elements that remain unresolved, for example the use of tolls income for a visitor centre 
and new moorings’ charges, have been passed to RYA (Legal) for their opinion and support. 

NSBA has engaged with Archant reporters to provide boaters’ side of stories and also provided press 
releases to the EDP, Lowestoft Journal and Yarmouth Mercury. 

There exist some recent newly formed, as well as  long standing, social media groups who make much 
noise while offering few 
tangible solutions.  NSBA 
chooses to treat these groups 
with some circumspection, 
engaging positively for truths 
and fact checking, while 
keeping hearsay and 
innuendo at arms length. 
This is in order to maintain a 
working relationship with the 
BA. 

NSBA, together with the 
BHBF engage with the CEO at 
the BA and his team on a six 
monthly basis with additional 
sanctioned direct officer 
engagement at operations, tolls and works and planning. 

In preparation for every Navigation Committee meeting, NSBA’s committee meets to provide a written 
scrutiny paper covering key issues raised in the agenda, sometimes positively and often with some sting. 
This pre-Navigation Committee engagement appears to be appreciated by the Navigation Committee and 
the BA generating wider discussion and better understanding. 

NSBA has written to local MPs expressing disappointment at DEFRA funding of grant out of the National 
Parks budget.  NSBA always ensures that the best recognition is placed for what the Broads represents, 
how they came into being and the management necessary to maintain the waterways which are core to 
the Broads basin. 

NSBA always tries to present an underlying tenor not just of problem or complaint but to offer direction 
for solution or resolution for which MP’s assistance is sought.  NSBA recently made a plea for funding 
reform at DEFRA which would at the very least track inflation rather than sticking to a level of cash which 
then sees tolls income increasingly support various core services which the BA wishes to retain. 



What does NSBA do? 

Apart from produce the Green Book, that is.  We are often asked this question and you will already have 

read some of the answers on the previous page.  Here are some more answers to that question starting 

with the Green Book. 

Our Publication 

Green Book 

The annual re-edit of this publication is quite an impressive team effort with some eleven individual 

members of the General Purposes Committee each allocated their personal section to check, edit or 

rewrite including suggestions for new pictures and layout, all to strict deadlines between Halloween and 

Pancake Day!  This on top of data-sets such as tide tables from the Broads Authority (which NSBA also re-

checks for ourselves before the BA itself publishes). 

The process kick-starts with an annual Fixtures Meeting in November to which all Broads clubs are invited 

to contribute their draft programmes with subsequent collective review to avoid clashes.  The process 

concludes with confirmation of Yardsticks at the RYA’s Dinghy Show on the last weekend in February. 

Our events 

Broadland Youth Regatta 

This event belongs to NSBA and we share it for 

hosting to affiliated clubs around the Broads 

which possess the infrastructure to cope with a 

one day influx of some one hundred young sailors 

as well as their families and additionally boat 

trailers, tow vehicles and rigging areas. 

The round of clubs/venues has included Hickling, 

Wroxham, Barton and Oulton.  However, two of 

these have experienced difficulties leaving just 

NBYC and WOBYC to host alternatively on 

successive years for the northern and southern 

rivers.  This year the event will be held a week later than usual at NBYC on Saturday 9 September. 

Ramuz Trophy 

The Champion of Champions inter club event where each Broads club can enter its single top team to 

compete against all the other clubs.  Each year both the venue and the class of boat changes in order to 

provide some element of fair levelling between sailing waters and keelboats or dinghies.  It has been 

hosted at sea, on rivers and on Broads. 

The 2022 event was cancelled because of a clash with the Royal funeral.  In addition the wind failed to 

materialise that day.  The 2022 event is now being run on Sunday 16 April at Beccles (BASC) in Norfolk 

dinghies (prizes previously acquired and dated 2022).  The 2023 event is being held on Saturday 16 

September at Coldham Hall in Yeoman keelboats. 



Our Campaigns

Our campaigns are often instigated by our members.  Something they have noticed that can be improved 

or that is amiss.  Please let us know and we will follow it up. 

Weed 

Weed is increasingly becoming a problem as water quality improves. 

Last summer Black Horse Broad became unsafe for sailors from Horning 

Sailing Club and they retreated to the river instead.  It was described as 

‘pea soup’.  Similarly on Hickling Broad.  Although the channel is cut 

regularly, outside the channel is left and is completely unsafe for sailing. 

Unfortunately, the cut weed also causes a safety hazard to both sailors 

and motor boaters as it does not stay outside the channel.  NSBA seeks 

discussion with the Broads Authority on solutions to this problem. 

Dredging 

Following a member’s suggestion NSBA has raised a question with the BA about dredging on the upper 

Waveney. 

Lost Moorings 

Again following members’ suggestions NSBA is looking into occasional apparently lost moorings, for 

example near Whitlingham on the Yare. 

East Norwich Master Plan 

NSBA submitted strong contributions into the public consultation for the East Norwich Master Plan (for the 

development around the old Colmans factory site).  As a result the latest plans present a much greater 

focus on waterside development with two marinas and extensive moorings with a housing development 

embracing the riverside location. 

While NSBA always seeks optimum benefit for boaters and was prepared to accept a possible quid pro quo 

between closure of the railway swing bridge against funding for a top notch downstream marina with 

integral city links, once this became unlikely, the focus had to revert back to ensuring best access to all 

possible forms of visiting craft into the centre of Norwich. 



Third Crossing Bridges—Great Yarmouth and Lowestoft 

 

NSBA was the only private boaters’ organisation which contributed to the Great Yarmouth third crossing 

project and our representative’s cases are well recorded in the inspection archives.  Even Port Leisure 

Users were under-represented and apart from a written Planning Consultation the Broads Authority could 

not be persuaded to register as an ‘Interested Party’ for contributing to HM Inspection. 

 NSBA was party in representing RYA for an extended ‘Statement of Common Ground’ with the 

project developers 

 NSBA led for assurance that small boat ‘waiting pontoons’ should be placed on either side of the 

new bridge 

 NSBA pressed for a scheme of ‘single call point’ for craft wishing to transit through Great Yarmouth’s 

three bridge openings (New 3X, Haven and Breydon) and we repeat that message whenever there is 

a hint of it being forgotten 

 NSBA was instrumental in demanding and being party to an early ‘HAZ ID’ exercise, lasting two full 

days, for assessing new navigation risks and recommending mitigations 

 Likewise NSBA is represented on the navigation interests group for the Gull Wing third crossing 

bridge project at Lowestoft 

The new Gull Wing bridge across Lake Lothing, Lowestoft is scheduled for opening in late 2023.  There 
have been some delays but prospects still look promising.  NSBA’s representative has been included in the 
planning stages to ensure 
placement of a waiting 
pontoon to seaward of the 
bridge (waiting on the west 
side is anticipated to be a 
case of remaining at existing 
moorings).  With an air draft 
of ~ 14 metres, most small 
craft  will be able to take 
passage without requiring an 
opening of the bridge. 

 

 
 
 
 
The Great Yarmouth 
third crossing (yet to be 
named) is scheduled for 
opening in mid 2023, 
possibly as early as 
May. 

 



Awards 

NSBA is always keen to receive nominations for awards.  There are the NSBA’S own awards - 

 The Martin Broom Memorial Trophy for outstanding contribution to Broads boating (individual or 

group) 

 The Tim Whelpton Trophy for sailing excellence at international or national level by a young person 

(under 21) 

Outside awards where the NSBA’s endorsement can be influential 

 RYA Volunteer Awards—in differing categories at National, Regional, Family, Disabled and Inclusivity 

 RYA Community Awards—for lifetime commitment, outstanding contribution and young volunteer 

 Lord Lieutenants of Norfolk, Suffolk and Essex—regional interest in celebrating the sea and related 

maritime skills with an accent on youth. 

Please submit your nominations direct to NSBA Administrator—julia.bower1@btinternet.com 

 

Introducing Robert Middleton to the committee 

I first learned to sail in a Firefly on a gravel pit in Worcestershire.  
Can’t remember exactly when but in the 1960’s.  Then on to GP14s, 
Stars and eventually to Cutlasses and Dan Boats in Germany and 
Denmark. 
Eventually in 2007 I bought a Hunter TK27 for use in the Wash and 
around the East Coast. When this became too small my wife Mary 
and I bought a 28ft Beneteau Oceanis.  We sailed her on the East 
and South Coasts of the UK. 
Two artificial knees later, in about 2012 we acquired the first of 
three Brooms. 
In 2021 the Broom Crown was sold and replaced by a Faircraft 33. 
During the ‘season’ we go home to cut the grass and pull the weeds. 
 
 
 

Network Rail (Swing Bridges) 

NSBA was fortunate in having a useful link into the management of Network Rail (NWR) where all sorts of 

boaters’ issued were raised.  Unfortunate (i) that personal link deceased, (ii) staff turnover at NWR became 

difficult to track and (iii) NWR has most recently suffered disruption through both industrial action and 

physical breakdowns (Mutford Bridge) with consequent knock-on to potential agreed actions.  NSBA has 

continued throughout to press its case wherever possible but in today’s world often data determines 

actions and in this our own membership has not been wholly helpful in reporting fully on incidents or 

delays related to the swing bridges. 

Coffee Mornings 

So far we have held two coffee mornings where members can come and chat and ask 
questions.  The next one will be held on Saturday 25 March  at Coldham Hall Tavern, 
Coldham Hall Carnser, Surlingham NR14 7AN. 

 



The Norfolk and Suffolk Boating Association is YOUR Association for 
boating
NSBA represents private boaters while the Broads Hire Boat Federation (BHBF) represents commercial 

boating.  We talk with each other and indeed we have regular six-monthly meetings with the senior team 

at the Broads Authority. 

While there may  be serious issues upon which we can challenge the BA, in order to get things done the 

most useful approach is often to come with solutions and not just present problems.  Simply shouting 

about a need for change is not conducive enough and NSBA prefers to generate dialogue and take part in 

personal meetings.  We engage with appropriate officers of the BA as well as with other stakeholders. 

Shouters can be useful for initiating campaigns.  NSBA then needs to pick up the message and to follow 

and prepare some sensible, useful strategy for onward transmission. 

Remember we are mostly volunteers, not necessarily in an office throughout normal working hours.  

However, if you perceive a problem relating to the navigation, you might just be the ideal on-site person 

to suggest a remedy.  Tell us about it and we will always work with you in seeking a solution. 

RYA Affiliation

NSBA has an appointee to RYA (Eastern Region) and therewith sees engagement in a variety of issues 

which might be devolved from RYA  (HQ) to its Regions and likewise in reverse.  In response to potential 

legal challenges, whether generated from private boaters or organisations’ actions, NSBA can call directly 

upon the team and resources at RYA (Legal) (one such issue is current as this Newsletter goes out). 

Indeed the NSBA committee now includes a part-time employee of the RYA, so we might benefit from 

even closer engagements. 

Marine Management Organisation

Whenever a tidal waters planning application is received by the Marine Management Organisation 

(MMO), if it affects the Broads or Norfolk and Suffolk coastal waters, then NSBA is requested to provide 

local expert comment. 

The New Mills development at Great Yarmouth was one of the most recent and while located within the 

local port and just outside of the BA area by a few metres, NSBA was in a position to make relevant 

comments on apparent ‘creep’ into the waterway by over-wide pilings.  This has given a nudge to BA’s 

own developing policy for how much BA (Planning) should deem ‘creep’ acceptable or not. 

Planning Applications

All planning applications which might affect the navigable waterways of the Broads are scrutinised by 

NSBA who are a recognised consultation organisation. 

https://www.facebook.com/NSBAGreenBook/
https://twitter.com/NSBA_GreenBook
https://www.rya.org.uk/



