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Minutes of the Norfolk and Suffolk Boating Association General Purposes Committee Meeting held on  

Monday 28 February 2022 at 6.30 pm 

 

Present:  9 members Online:  3 members Apologies:  2 members 

1 to 4 Routine matters 
 

A portable conference speaker (recommended by RYA) had been purchased to facilitate hybrid 
meetings.  Such meetings draw considerably on signal bandwidth which needs to be high and this 
proved to be a problem but was remedied during early part of the meeting. 

5  Financial Report 

Everything appears to be in satisfactory order though compared to the same time last year, the 
balance to date is down by approximately £3,000 (6%) due to an accumulation of disparate items 
mostly related to recovery from lockdown. 

6 Membership Report 
 
Some members have left.  The membership-flyer will be going out with the tolls letters.  This always 
brings a positive influx of new members. 
 

7 Green Book 
 
The Green Book organiser is putting the final touches to the Green Book.  There have been several 
core changes to the layout this year creating a more onerous task than usual.  A huge thanks to both 
the organiser, Karen Wightman and the recovery of advertisements by Peter Mantle 
 

8 Flag Officers’ Event 
 
There has been a good response thus far to the invitations so much so that a call was rejected to 
contact some clubs personally in order to ensure attention by accordingly receptive individuals.  The 
format of the event will include the delivery of papers on the Landscape Review and on Bridges.   
 

9 Role of GPC members 

This item was held over to ensure everyone has full sight of a list of all responsibilities.  The very 
extensive and burdensome list requires trimming.  Members’ volunteering to be sought ahead of 
tasking.  A skills audit of GPC members should prove useful. 

10 Platinum Jubilee Celebrations 
 
It is anticipated that a boat-pennant will be produced which will be available for everyone as a unifying 
symbol across at least all of East Anglia.  Suffolk and Essex have a programme of events two weeks 
after the Jubilee Bank Holiday which includes a procession on the water at Harwich (Saturday 18 June).  
The Lieutenancy of Norfolk has not identified a suitable venue within county for both amenable waters 
and public access, however there is a proposed pageant-of-boats on Oulton Broad (Suffolk) including 

  



all floating craft.  The Lieutenancy encourages individual clubs to hold their own events and as far as 
we know there will be water-events at the Royal Norfolk and Suffolk YC, Norfolk Broads YC and 
Wroxham Parish Council.  The Excelsior Trust will be holding an event 2-months later on 30 July off 
Lowestoft as part of a two day maritime festival the length of the south pier.  Great opportunities for 
media involvement. 
 

11 Governance 
 
Three proposed projects. 
 
i) To generate an Induction Pack for new members of GPC. 
ii) To review the NSBA’s rules in due readiness for agreement at the next AGM. 
iii) Explicit responsibilities for officers and explicit descriptions for roles carrying honoraria. 

 

Also ensure NSBA has a draft vulnerability protection policy to cover its own events which can be 
shared if necessary with host clubs, especially for Broadland Youth Rega0a.  

12 Climate change 
 
A paper was presented on Sustainable Boating, previously having also been presented at a meeting of 
RYA(East).  It was well received at both meetings. 
 
Broadland Futures Initiative (BFI by Broads Authority).  Some bullet points were presented.  This is a 
far reaching project in terms of time.  It was suggested that it would be helpful to take some action on 
behalf of affiliated clubs by preparing a report on the impact on boating of sea level rise.  This will aim 
to give practical advice on specific things.  Already the boatyard at Ludham is frequently under water, 
the water level at Potter Heigham is too high for much river traffic and there are concerns about 
Wroxham bridge.  The committee at NBYC had received advice on how much to raise their quay-
heading in line with current sea level rise projections although this did not take in account any surges.  
[p.m.n.  A recent consultation on a Planning Application has resulted in questioning specifically the 
adequacy of height for replacement piling works].  Sea Surges present specific risks of overtopping 
defences, as also do exceptional rain events within the Broads catchment basin.  NSBA is aware that 
its  outcome needs to be pitched at our non-technical members. 
 

13 BA/NSBA/BHBF liaison meeting 
 

The next tripartite liaison meeting is scheduled for early March.  Items to include are:- 
 
There is an agreement dating back to 2012 that there would be discussion about what items were 
discussed at NavCom rather than being set by the Executive as seems to be the case now;  we must 
press for openness. 
We must press to find out what is happening at the Haven bridge and the ongoing closure.  The BA 
have arranged for a route through Somerleyton and Mutford Lock to the sea for some larger vessels.  
Unfortunately there is little liaison with Great Yarmouth Council Borough Council and Norfolk County 
Council who have not attended Port Users meetings despite being invited.  PeelPorts need to be 
pressed to resurrect these meetings which are both statutory and useful.  Involve our MPs.  Some 
NSBA affiliated clubs have written to their MPs but have not received a reply, probably because the 
issue is outside their constituency. 
Mention the Glover Report (now Landscape Review) since the BA appear to have come up with some 
radical suggestions without consulting NavCom. 

14 Correspondence 

 

i) An NSBA Member from the Broads Society had been in touch, resulting in an officer meeting 
with him.  He looks for the NSBA’s response to Government plans.  A questionnaire to be 
drafted for the FOE. 



ii) An affiliated club is having issues with their property lease.  At the moment the main problem 
is that neither landlord nor landlord’s solicitor are responding to correspondence.  NSBA will 
intercede as a mediating party if requested. 

15 Dates of next meetings 

 

The next meetings will be held on Mondays 11 April and 6 June, tying in with NavCom meetings. 

16 AOB 
 
It is with great regret that we heard the unhappy news of the passing of Mike Evans.  NSBA will 
consider at next meeting how we should commemorate him. 
NSBA should collate nominations for the RYA awards, this being stronger than individual club 

nominations; proposals welcomed by the Chair  

The meeting ended at 8.35 pm. 
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