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Mollie Howes (1930-2021) - Someone Who Made a Difference
All who knew Mollie Howes were greatly saddened by news of
her death in March.
Mollie first became involved in sailing on the Broads in 1969 when
she and her husband, Derrick, bought an Enterprise dinghy for their
son, Paul, and daughter, Sally, and joined Horning Sailing Club and
Snowflake Sailing Club. Soon afterwards Mollie and Derrick had a
Reedling Keelboat built which they campaigned at both clubs until
Derrick died in 1993. Mollie served on committees at Horning SC and
Snowflake SC for many years and took an active part in the organisation of many activities at those clubs. She served as timekeeper at
both of them. Her period of service in that role at Snowflake SC
spanned more than 30 years interrupted only by a spell as Commodore. For 15 years Mollie worked with Derrick in running the Three
Rivers Race.
Mollie and Derrick were also members of the East Anglian Cruising
Club and from the 1970s were the OOD and timekeeper respectively
for the Monday Bank Holiday racing at Thurne Mouth Open Regatta.
After Derrick’s death, Mollie for a further 15 years continued as timekeeper. She was a trustee of EACC.
For 26 years Mollie was involved in running the NSBA’s annual Broads
Inter-Club Championship for the Ramuz Trophy. The success of this
prestigious event was hugely helped by her involvement. For most of
the 26 years Mollie ran the championship virtually single-handedly.
Mollie was also a committee member of the Vintage Wooden Boat
Association, working to help to organise its rallies on the Broads.
Between 2000 and 2011 Mollie was a member of the NSBA Committee, rarely missing a meeting. Her contributions to the Committee’s work (including running the Ramuz Trophy) were so significant that when she stepped down she was awarded Honorary Life
Membership of the NSBA. Mollie was also awarded Honorary Life
Membership by the Norfolk Broads Yacht Club on the same basis.
Mollie was an indefatigable champion of the rights and interests of
boaters on the Broads. For over 20 years she attended nearly all the
meetings of the Broads Authority and its Navigation Committee.
Often, she was the only person in the public area, sometimes making use of the public question facility to
scrutinise the Authority’s operation. As a result, Mollie was extremely knowledgeable on matters relating
to the Authority, knowledge which she fed back to the NSBA Committee and her sailing clubs.
Mollie was one of those people who do the background work which enables others to have the joy of
sailing and racing, and indeed of boating in general. She will be remembered not only for the contributions mentioned above but also for her positive, lively and cheerful disposition.
Broads boaters owe Mollie a considerable debt of gratitude, a debt which was recognised in 2012 when
Mollie was presented with a RYA Lifetime Achievement Award by the Princess Royal.

27th Broadland Youth Regatta at Norfolk Broads Yacht Club, 4 September 2021

100 youth and junior sailors in 93 boats

from seven Broadland Clubs took part in the 27th Broadland
Youth Regatta on 4 September at Wroxham Broad, hosted by Norfolk Broads Yacht Club (NBYC) on behalf of the
Norfolk and Suffolk Boating Association (NSBA). All four races were sailed in a gentle to moderate north-easterly
breeze. Top honours in the fleet racing went to NBYC’s Will Pank sailing his Laser Radial in the Fast Handicap fleet,
Norwich Frostbite SC’s Sam and Olivia Archer in their Norfolk One Design in the Slow Handicap fleet, Snowflake SC’s
Ellie Thwaites in the 27 strong Topper fleet and NBYC’s Zoe Barnes in the 30 strong Optimist fleet.
The large entry – 86 single handed dinghies and 7 double handed dinghies making 100 sailors in all, is a twenty year
record for the event. Warm sunshine, the first sunny day for almost a month, helped make the day memorable for
parents and supporters also at the event. As with previous Broadland Youth Regattas, there was a wide range of
experience and skill levels of the competitors varying in age from 7 to 18, with some younger competitors very new
to racing and making their ‘open regatta’ debut.
The inter-club competition for the NSBA Centenary Salver was won by Norfolk Broads Yacht Club. Snowflakes Sailing Club were second, Horning Sailing Club were third, Hickling Broad Sailing Club came fourth, Beccles Amateur
Sailing Club came fifth and Waveney and Oulton Broad Yacht Club sixth.
The Whelpton Cup, for the most successful double handed boat, was awarded to Norwich Frostbites SC’s Sam and
Olivia Archer in their expertly sailed, loaned traditional Norfolk One Design dinghy. However, being their club’s only
entry, they didn’t qualify for the Centenary Salver.
As in previous years, the Centenary Salver results were not closely related to team size, but depended upon good
fleet racing places. Size of team varied from the largest, the host club NBYC’s 35 boats, through Horning SC’s 19
boats, Beccles Amateur Sailing Club’s 11 boats and Hickling Broad SC also bringing 11 boats, Waveney and Oulton
Broad YC’s 9 boats to the smallest qualifying team of Snowflakes Sailing Club with 7 boats. As in 2019 when the
event was last sailed, the host club used the RYA recommended Sailwave results software, and for this event the
results from all four races of the best six boats from each club were used, potentially putting small teams at a smaller disadvantage. The NSBA continues to invite comments from affiliated clubs on how best to score the inter-club
Centenary Salver trophy!
For the first time in the history of the event, the largest fleet was of Optimist dinghies, with 30 entries, almost
matched by the Topper fleet, with 27 competitors. The slow handicap fleet included five RS Feva XLs, one Splash,
two laser 4.7s, one Topper 4.2, one RS Tera Pro and a Norfolk One Design, the latter having the distinction of being
the only wooden boat in the event. The fast handicap fleet reflected the recent resurgence in Laser sailing and
comprised almost equal numbers of full rig Lasers (11) and Laser Radials (12), along with one 420.
The Lady Mayhew Trophy for endeavour, “applying the greatest effort in a spirit of sport determination and fun
without necessarily achieving a winning position” was awarded to Isaac Thomas from the Waveney and Oulton

Broad Yacht Club in his Optimist dinghy. Isaac impressed the on-the-water judges with his personality whilst approaching a windward mark on port by persuading two starboard hand boats to give way to him, then hit the mark,
then honourably performed his exoneration turn. He is expected to go far in
Broads sailing!
NBYC were supported in the running of the event by sponsorship from Norfolk Marine, Larking Gowen, Expert Print Management, Reids of Norwich and Norfolk
Broads Direct. Grateful thanks to these local businesses for their valued support for
the event.
Ben Falat, at the presentation and on behalf of the Norfolk and Suffolk Boating Association, thanked Norfolk Broads Yacht Club’s large management team, which included Commodore Elysia Ferrier-Hangar, Vice Commodore Robert Payne, Rear
Commodore and event lead Ruth Knight, Race Officer Paul Barker and his dedicated
team of timekeepers, beachmasters etc and safety boat crews from various participating clubs.
Fleet places - Optimist Fleet (30 entries)
1st Zoe Barnes, 4523 Padfoot, NBYC
2nd Theo Chapallaz, 6003, NBYC
3rd Christopher Davies, 6290, NBYC
Slow Handicap Fleet (12 entries)
1st Sam and Olivia Archer, Norfolk One Design B50, Norwich Frostbite SC
2nd Rose Ling, Laser 4.7, 178985, HBSC
3rd Sam Johnson and Perrin Spaul, RS Feva XL 3673, Beccles ASC
Fast Handicap Fleet (24 entries)
1st William Pank, Laser Radial 207299, NBYC
2nd George Madin, Laser Radial 7, Waveney and Oulton Broad YC
3rd Tom Thwaites, Later radial 217649, Snowflake SC
Topper Fleet (27 entries)
1st Ellie Thwaites, 47625, SFSC.
2nd George Davies, 48908, NBYC
3rd Jasper Richardson, 43695, Horning SC
Photographs by Robin Myerscough

Telephone Numbers for Bridges
NSBA responded to members’ concerns with regard to communication between boaters and bridge operators.
It used to be understood that boaters were able to communicate by telephone, radio
(VHF), sound their horn or even shout across to the bridge-keepers before arriving or
during passage; this had been lost following new working practices.
Apparently the operators are dissuaded from keeping up the volume on their VHF, as
an otherwise disturbance (if tuned in to Gt.Yarmouth Port frequency when there are
ship and pilot movements this may be quite understandable); they are most certainly
dissuaded from stepping outside.
NSBA has successfully pressed its contacts at Network Rail to reinstate a direct line of
communication, by phone.

Swing Bridge

Comment

Contact

Trowse

Remains a difficulty for openings with 7 days’ notice
required for pre-booking
Naturally cooled by air currents against the landward
bluff
Susceptible to expansion issues with consequent failure to swing
a.k.a. Carlton Swing Bridge

01603 675297 or 01603 763440

Reedham
Somerleyton
Oulton Broad

0330 8584655
0330 8584656
0330 8525351

Contact with operators may also be available on VHF Radio Ch12, but not to be relied upon.

Notice of the Annual General Meeting of the Norfolk and Suffolk Boating Association to be held on Monday 22
November 2021, 7.30 pm at The Holiday Inn, Ipswich Road, NORWICH, NR4 6EP

Agenda
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13

Apologies for absence
Minutes from the online General Meeting held on Monday 11 January 2021
Matters arising
Chairman’s Annual Report
Trophies for 2021
Financial Report and Accounts for 2021
Election of Officers and General Purposes Committee
Proposed amendments to rules of the NSBA.
Honoraria for Officers
The Green Book 2022
Regatta Dates for 2022 season
Other dates for 2022
Flag Officers Event: Fixtures Meeting: Annual General Meeting
Any other business

Norfolk and Suffolk Boating Association
Minutes of AGM held online on 11 January 2021 (delayed from 23 November 2020) at 7.30 pm

Present: Prof. Richard I Card (President) (RiC), Mr Ben Falat (Chairman) (BF), Mrs Rachel Card (Vice Chair) (RaC),
Ms Julia Bower (Hon Administrator) (JB), Ms Karen Wightman (Green Book Organiser) (KW), Mr Robert Whitefoot
(Treasurer) (RW), Ms Claire Grasby (Communicator) (CG), Mr Clive Edwards (CE), Mr Peter Mantle (PM), Mr David
Revill (DR), Mr Robert Middleton (RM), Mr Jamie Campbell (JC), Mr Brian Wilkins (BW), Mr Jonathan Bolton (JBo),
Mr David Church (DC) and representatives of clubs, classes, individual members and invited guests.
The Chairman opened the meeting by welcoming everyone and in particular our guests, Holly Hancock
(Commodore of Horning Sailing Club) (HH), Will Penny (Vice Commodore) and Peter Goshawk.

Underlying Procedures: BF outlined that the exceptional nature of this AGM to be on-line (virtual) as opposed to
in-person (previously understood in the Association’s Rules) required a reassessment of relevant Rules, particularly
for the purpose of voting; this would be addressed under Item 9. However, in order for the NSBA’s functioning to
continue, the Chair whenever calling for a vote, would ask for only negative representation and using the online
facility of ‘hand raised’, followed by a due pause, to then similarly call for abstentions using the same facility. The
General Purposes Committee (GPC) would take forward all results as indications which are not yet binding until
such time as social rules and Government Laws once again permit in-person meeting for due ratification; there is
inherent scope for an EGM to follow.
1
Apologies for absence: Apologies were received from Will Armour, Wendy Lewis, John Tibbenham, Phil
Montague and Chris Balls (post meeting).
2
Minutes of the Annual General Meeting held on 25 November 2019: It was agreed that the Minutes of
the AGM held on 25 November 2019 were a true record.
3
Matters arising from the Minutes: There were none.
4
Chairman’s Annual Report (for post meeting submission): I am sure that everyone has had quite enough
of ‘excuses’ pertaining to the Covid situation and indeed I also find it difficult sufficiently to steer away from
that tenor. While boating activity suffered considerable stoppage during an early and a late in-year national lockdown (and of course we find ourselves sitting in yet a third which may, by all accounts, go on until
Easter with increased restrictions), there has been particular positivity in the very marked number of newexperience boaters taking huge advantage of the in-between relaxations; this has hyper-encouraged many
simple get-ready-and-go activities like SUP, canoe, and foilers of various types (particularly wind-sailing);
these new water users should be encouraged for the spin-offs of simply greater diversity of water usage;
several traditional clubs have recorded additional new members and as for my own yacht club it is remarkable how well membership has held up considering impediments.
The unfortunate down sides through this year have included cancellation of a whole host of events
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including our own Broadland Youth Regatta and Ramuz Trophy events. Even proceeding into the coming
season invitational open events will require some circumspection for how to vet entrants who might wish
to travel through banned areas to reach the Broads. DEFRA, as the overseers for the Broads Authority classified motor-boats, “… for travel …”, in the same way as cars might be used with attendant ‘essential’ nature proving a hurdle; conversely DCMS as overseers for the Royal Yachting Association have recognised
motor-boats as providing lifestyle mental exercise, just as much as other forms of physical exercise have
been permitted by both Departments. This inconsistency of approach remains vexing, however the RYA’s
sentiment for a ‘conservative’ and ‘considerate’ approach remains a very useful guiding principle for when
we might all wish to step outside for our daily dose of exercise.
Onto the committee, I hope with members’ support, shortly (Item-8) that we now welcome representatives
to give the General Committee some pointed representation for motor-boats, in particular towards the
larger-size sector. While we are already all (on committee) I think, owners of some kind of motor-boat,
there may be an outside popular perception that NSBA is focused too much on sail-boats and here we have
an opportunity to really address this. We also welcome our new Communicator in Claire Grasby who is
sharing the NSBA message across the widest spectrum of social media. Three very, very special thanks go
to Julia Bower, Karen Wightman and Peter Mantle for their respective roles as Administrator (holding everything - including myself - together), taking charge of The Green Book, looking after Green Book advertising income!
In NSBA’s interaction with the Broads Authority, front-line topics are ceaselessly tolls and bridges, bridges
and bridges. Of course, NSBA challenges potential use of tolls moneys for non-navigation projects, while
the BA simply has to look at optimising its figures to budget; NSBA seeks the highest support from the BA
for interaction with Network Rail regarding the too often ‘closed-to-navigation’ setting particularly at Reedham swing bridge where we have set up our own liaisons beyond the BA, but without their tacit support it
becomes an up-stream struggle.
New challenges appear, along-with new opportunities; we look to advancements for the future whilst not
forgetting historical complaint. I now wish everyone the best possible new boating season in the hope that
current personal safety and national health issues can be overcome to allow us all to return to some form
of new normality. Happy New Season!
Award of Martin Broom Trophy: BF explained that the Tim Whelpton Trophy could not be awarded this
year because it is awarded for young people’s achievements during the previous season especially on the
international scene and there had been very few events due to the Covid. He was, however, very happy to
award the Martin Broom Trophy to Horning Sailing Club for their efforts in organizing the Three Rivers Race
for almost sixty years and for their amazing training centre which has brought so many young people particularly, but adults as well, onto the water with as many as thirty instructors out on the water at any one
time. Unfortunately, it was not possible to present the trophy at this time but it will be handed over as
soon as it is permitted to do so. HH thanked the meeting on behalf of Horning Sailing Club and will be publicizing the award forthwith.
Financial Report and Accounts for 2020: BF summarized the accounts which were considered by the
meeting. BF then thanked RW for preparing them and Alan Mallett for scrutinizing them. It was agreed to
ask Alan Mallett again to scrutinize the accounts for the present year.
Honoraria for Officers: It was agreed to increase the honorarium for the Hon Administrator to £3150 retrospectively to the date of the postponed AGM, 23 November 2020. All other honoraria are to remain the same. BF reported that while honoraria are awarded in ackinowledgement of outstanding voluntary service to NSBA, awardees in some cases continue not to draw these, to which NSBA’s funds
benefit.
Election of General Purposes Committee: BF temporarily handed over the Chair to RiC. RiC nominated
BF be re-elected as Chairman and RaC to be re-elected at Vice Chairman. Neither nominations were opposed. BF then resumed the Chair and nominated RiC as President and he was duly re-elected unopposed.
BF nominated RW as Treasurer, JB as Hon Administrator and KW as Green Book Organiser. They were all
duly elected unopposed.
BF then nominated the following as members of the General Purposes Committee:Will Armour, Chris Balls, Jonathan Bolton, Jamie Campbell, David Church, Clive Edwards, Richard Lumley,
Peter Mantle, Leslie Mogford, Robert Middleton, Brian Wilkins and David Revill. They were all duly elected.
Amendment to Rules of NSBA
It was reported that the General Purposes Committee had discussed a number of changes to the NSBA’s
Rules and wished to consult the meeting in order to test the water and gauge members views about those
changes. The General Purposes Committee would then discuss the changes further, bearing in mind comments received at the meeting, and would then bring final proposals to the next AGM. Comments were
then received from a number of members.
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Green Book 2021: Preparation of the Green Book is proceeding as usual with KW leading and supported
by various members of the GPC. KW had produced a list of clubs’ names who have not yet responded to
her request for officer details/calendar or events and BF will share this list.
Regatta Dates for 2021: The Fixtures List is almost complete and RaC reported that this will go on our
website very shortly.
Other dates for 2021: The Flag Officers Event is set for 19 March 2021 but at the time of writing it looks
unlikely that it will go ahead in a physical form. BF is considering an online event/chat room instead.
4 September 2021 – Broadland Youth Regatta (BYR)
23 October 2021 – Ramuz Trophy
22 November 2021 – AGM
AOB: Norwich Frostbites Sailing Club raised the issue of the overgrowth of trees causing serious problems for the club. The club commodore said that the BA do not appear to be interested. BF said that he
was attending a meeting of the NSBA and BHBF later in the week and that he would raise this problem. The
BA has assured us that they have invested in new equipment to attack this problem but it remains an area
that we need to press them on. RiC said that Frostbites first raised this issue in 2012 and the NSBA took it
up on their behalf. However, the BA are only interested in riparian tree growth and must often refer onwards to landowners’ intentions and permissions. It needs to be made clear which trees we are talking
about and their legal/landowner status.

The meeting ended at 8.50 pm

Proposed amendments to the NSBA’s Rules
The following amendments of the NSBA Rules are proposed by the General Purposes Committee to the AGM for
adoption. The amendments by way of addition are shown in red font and those by way of deletion are shown in
green. The explanation for the proposed changes is shown in the Comment after each set of Rules proposed for
amendment.
Only those sets of Rules proposed for amendment are set out below. The entirety of the existing Rules can, of
course, be found in the Green Book.
(‘the Rules’) adopted 3rd December 2007; amended 1st December 2008
1.

Name, Objects and Interpretation

‘Officers’ means a president, a chairman, a vice-chairman, an honorary administrator, an honorary treasurer, a communicator and an organiser of the handbook referred to in Rule 1.1.2

Comment: The purpose of the proposed amendment of Rule 1.1.1 is to reflect the fact that in practice the NSBA acts
to serve, protect and promote private users of pleasure craft on the Broads, related rivers and the adjacent coast,
and has not taken such action in respect of other areas of Norfolk and Suffolk. The interests of private users of
pleasure craft in those areas are looked after by the North West Norfolk Sailing Association (NWNSA) and the Harwich Area Sailing Association (HASA) which are regarded by the RYA as the relevant associations in respect of their
respective areas. Like the NSBA, NWNSA and HASA each have their own representative on RYA East and they (and
not the NSBA) are consulted by the RYA about matters in their areas.
5.

Subscriptions

5.2

A life member’s subscription shall be £2 100 or such greater sum as the AGM from time to time determines.

Comment: The proposed amendment of Rule 5.2 is simply a tidying amendment. The life member's subscription
was raised from £100 to £200 at the AGM in 2011.
7.

General meetings

7.1

An annual general meeting shall be held on such day after the 1st day of September in each year as the
Committee may decide, provided that the interval between one such meeting and the next shall not exceed
15 months. The business conducted at the meeting shall include:

All the elections and appointments made at an AGM shall be effective until the next annual general meeting and
the retiring Officers, members of the Committee and other appointees shall then be eligible for re-election and reappointment.

7.7

When a ballot is held pursuant to Rule 7.6 then:
each individual member shall have one vote

7.8

In matters concerning regatta fixtures each affiliated club and each open regatta committee shall have one
vote and individual members shall not have a vote.
At general meetings the quorum shall be fifteen (individual members or representatives of affiliated clubs
and open regatta committees) provided that if an individual member is also a representative of an affiliated
club or open regatta committee they only count once for the purposes of quorum.
If individual members are also representatives of an affiliated club or open regatta committee they may
vote only once on a show of hands but on a ballot may vote both as an individual member and pursuant to
Rule 7.7 on behalf of the affiliated club or open regatta committee they represent.

7.9

7.10

Comment: The proposed amendment of Rule 11 simply brings Rule 11 up to date legally.

Martin Broom Trophy 2021
The Trophy was last awarded to Horning Sailing Club for their 2020 nomination; however with lockdown instructions from central government and the consequent difficulty in eventually finding a spare slot of time, the trophy
was not actually handed over until the first day of Horning Regatta in August.
NSBA committee recognise that the period for which Horning SC will have held the trophy is very curtailed and further new-season nominations are scarce; also HSC is effectively a summer-only active club with Snowflake SC taking over the site for winter sailing. Therefore it has been decided that HSC should retain the trophy for a second
season. New nominations for consideration in 2022 are welcome.

Ramuz Trophy 2021
After a one year coronavirus-induced hiatus the 71st NSBA InterClub Championship for the Ramuz Trophy was
sailed in Wayfarers on Saturday 23 October. The event was hosted by the Norfolk Schools Sailing Association at its
base on Filby Broad.
Fourteen clubs and organisations participated:
Beccles Amateur SC, Coldham Hall SC, Hickling Broad SC, Horning SC, Lady YC, Norfolk Broads YC, Norfolk Punt Club,
Norfolk Schools Sailing Association Norwich Frostbite SC, Rollesby SC, Royal Norfolk and Suffolk YC, Snowflake SC,
Waveney and Oulton Broad YC and Waveney Sailability
There were three heats in the preliminary round with the best two teams in each going into the final round.
Preliminary Round
Heat 1
1st Hickling Broad SC
2nd Norfolk Schools Sailing Association
Heat 2
1st Coldham Hall SC
2nd Snowflake SC
Heat 3
1st Norfolk Broads YC
2nd Royal Norfolk and Suffolk YC
Final
Ist Snowflake SC (Richard Whitefoot and Elizabeth Whitefoot)
2nd Norfolk Broads YC (Matthew Frary and Sam Woodcock)
3rd Coldham Hall SC (Paul Parker and Gill Pearson)
4th Hickling Broad SC (Jane Pye and Curtis Drew)
5th Norfolk Schools Sailing Association (Charlotte Bonham
and Sam Archer)
6th Royal Norfolk and Suffolk YC (Joe and Ellie Warns)

The magnificent Ramuz Trophy was presented to Richard and Elizabeth Whitefoot by Richard Card, NSBA President. Commemorative glasses were presented
to all the finalists. The
President thanked the
Norfolk Schools Sailing
Association for hosting
the Championship in
such an efficient way
and for ensuring that it
was a successful event
with a great atmosphere. He also thanked
Chris Sallis for acting as
OOD, Janet Gilmour for
acting as onshore race
organiser and Claire
Grasby and Robin Myerscough for photographing the event.

Photographs by Robin Myerscough

Christmas is coming.
Solve your Christmas present crisis. Why not buy an annual subscription to NSBA for a family member or
friend for just £10 a year. Simply complete the application form below and return to the address on the
form.

Or you might like to treat family or friend to one of our flags.

Printed flag £10 each

Sewn flag £30 each

