
Summary of Minutes of NSBA’s General Purposes Committee on-line meeting of Monday 19 October 2020 
 
Twelve members attended with four absentees. 

Previous ongoing issues: 
 
Administrative access to the web site has been tidied and the committee welcomed its new Communicator whose 
appointment should be considered for ratification at the next AGM. 
 
The Broads Authority (BA) has been asked whether it may be feasible to progress the tolls purchasing system for online 
on-the-day applications and recording (similar to say, remote purchasing of car park tickets);  downloading a 
document to completed by hand and posting is seen as onerous within present society. 

PMN: the idea is being looked at as part of replacement tolls system.  

The previous highlight that the landward Acle River Centre facilities should not be funded through navigation tolls has 
been verbally agreed by BA, though there is now some alarm that this was omitted from the last sets of BA’s Navigation 
Committee (NavCom) minutes. 

Areas of responsibility and liaison sharing by members of this committee has been scrutinised. 

Bridges: 

The Haven Bridge at Gt.Yarmouth has its own ongoing issues, however, following some dark days there appears to be 
light with the following update summary (post-meeting-note):– 

 UK Power Networks have completed their work on supplies 

 Meter to be installed on 8 Novenber 2020 to complete restoration of electrical supply 

 Supply tests and inspection for 9 November 2020 

 Test lift is planned for evening of 10 November 2020 

 Normal lifting to resume on Thursday 12 November 2020 
 

Once the Third Crossing at Gt. Yarmouth is completed there is to be one single point of contact for requesting 
efficacious opening of potentially three bridges at the new crossing, the Haven Bridge, and Breydon Bridge, to include 
appropriately safe waiting instructions if necessary;  NSBA has been invited to join with Norfolk County Council 
(Highways) (the Third Crossing owners] and PeelPorts (the Third Crossing operators) at the development stage for 
creating appropriate operating schemes, which NSBA needs to monitor for gleaning a start date to discussions. 

The need for a similar coordinated scheme for the Lowestoft Third Crossing is not so pressing, however, NSBA will seek 
to retain their involvement as this develops. 

Survey of Members: 

This is an initiative long in preparation with as yet little tangible action;  the survey should prove a highly valuable 
update on the boating scene and in particular boaters needs and wishes.  Urgency is now raised and this must be 
progressed soonest, despite 2020 proving to have been such a non-normal year;  appointment of a social media 
savvy Communicator should hugely assist this issue. 

A separate Survey between BA and Broads Hire Boat Federation (BHBF) is ongoing and deals with non private craft. 

Planning Applications: 

Where an application is perceived to have potential impact on the navigation, NSBA is always included by BA (Planning) 
for consultation;  occasionally the impact potential is seen differently and NSBA must continue actively to monitor 
all applications whether we have been consulted or not.  Internal consultation is conducted by committee email with 
responsibility as focal point for response resting with one individual. 

Broads Events Fixtures Programme: 
The annual programme of events which always appears in The Green Book has usually been coordinated face-to-face 
with many clubs' reps at one collective meeting during late November.  This year, under restrictions, this data 
collection will be conducted online and not all at once;  contributing clubs and organisations have already been 
invited to provide their returns to one focal point. 
 
 
 



The Green Book Advertising 
 
Sale of advertising space has been a highly valuable source of income to NSBA and there is considerable concern over 
how this will progress into 2021, considering the lack of actual boating which has gone on this year;  one school of 
thought is that potentially members may even have had additional sit-down reading time through this last season and 
indeed almost all advertisers have been positive about continuing their support. 

The mechanics of pulling together articles, adverts and editing is to be conducted under enhanced electronic/virtual 
means 

Accounts: 

The draft yearly accounts were noted;  these will be promulgated in due course at the time of the AGM. 

Preparation for AGM: 

(i) The committee formally noted that following discussion and agreement by gmail in respect of defining 
‘meeting’, any ‘meeting’ of NSBA could include both physical and virtual presence; 

(ii) hence, a 'meeting' for the purposes of the AGM could be a hybrid meeting, ie part physical and part on-line;  
members attending online would have equal voting rights with those physically present;  the meeting will be quorate 
with a mixture of those physically present and those attending online.  Such meetings now appear to be common 
practice across various spectra. 

PMN (iii) Additionally, should there be a significant online issue of connectivity (to be determined by the Chair 
at the time), then he may abandon the meeting (just as might be precipitated by any other issue, say, fire). 

(iv) Amendment of the rules for approval at AGM – will proceed through normal programming. 

(v) Practical arrangements for managing a hybrid meeting AGM at the Holiday Inn online are in hand. 

(vi) Nominations for officers and committee members were considered together with retirements and suggestions 
for additional members (particularly to enhance the voice of larger motor boat organisations). 

NavCom Agenda (meeting to be held Thursday 22 October 2020): 

There are various issues which the Chair of the NSBA is to raise with the BA’s Chair (NavCom), by email as soon as 
possible, namely:– 

(i) To register an objection to any increase in tolls; 

This raised considerable discussion from some members who were sympathetic to Covid having caused vast 
impacts on usage of the Broads;  even though the BA have been compensated in various ways, standards 
would fall if tolls are not increased. 

(ii) It was proposed that the hire industry should bear the additional costs of activities planned by the BA for 
improved visitor safety (eg virtual training, increased patrols, dealing with single sex parties on boats); 

all these activities relate to hire boats; hence private owners should not be required to pay for that. 

(iii) Challenge BA’s best use of its volunteers for patrolling (the equivalent of PCSOs), even if they did not have the 
full panoply of powers. 

(iv) Challenge the employment of four additional Rangers to cover administration; 

Preparation of prosecutions and the enforcement of the Boat Safety Scheme merited a full-time post, given 
the time (under 18 days in the year up to the end of September) currently spent on prosecutions; 

It was suggested that to increase the tolls on the basis of this year’s performance is beyond the pale;  and to 
seriously question whether toll payers are receiving value for money. 

There will be an NSBA observer at the NavCom meeting. 

Nominations for RYA awards: Nominations for the RYA volunteer awards will be opening shortly and need to be with 
the RYA before 2 April 2021 so NSBA to give it some thought; two suggestions were put up for a volunteer award. 

Dates of next meetings: AGM Monday 23 November 2020. (PMN -this date is postponed, t.b.a) 

GPC meetings will be held on Mondays 7 December 2020, 11 January 2021, 12 April 2021, and 7 June 2021. 


